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Choosing Personal Representatives 

 

Choosing a personal representative (PR) for Wisconsin probate is crucial—they manage assets, 

pay debts, and distribute them to heirs, and they may be liable for errors. Consider their ability, 

reliability, and family dynamics to avoid delays or disputes. 

Key Factors to Consider 

• Location and Availability: In-state residents handle filings more easily; out-of-state 

residents need a local agent. Busy professionals or distant relatives may miss deadlines, 

such as 30-day will filing or 6-month inventory. 

• Financial/Organizational Skills: They inventory assets, manage sales, file taxes—pick 

someone detail-oriented, not overwhelmed by a $500K+ estate. 

• Impartiality: Family members risk bias in disputes; neutral pros (attorneys, banks) cost 

more (~1-3% fees) but reduce conflicts. 

• Age/Health: Avoid elderly or ill candidates; name 1-2 backups in your will. 

• Bond Requirement: Court may demand one for high-risk estates, adding costs. 

Selection Checklist 

Factor Yes/No Notes 

Lives in/near Wisconsin?  
  

Organized, handles finances well?  
  

Available 10-20 hrs/week initially?  
  

Gets along with heirs, no conflicts?  
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Factor Yes/No Notes 

Willing to serve (discuss upfront)?  
  

Age under 70, good health? 
  

Experience with estates/business?  
  

Backup named if primary declines?  
  

 

Discuss duties openly; you will nominate, but the court appoints after acceptance (PR-1807 

form). For complex estates, consider co-PR (spouse + professional). 
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